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team building.y (3) staffs IH) adiinistratire ;support, (5) pbten1:ial 
s^udentSr (6) co»proBiisesr (7) funding^ (8) use of the learning 
pontracts^ () c^^tiraci bouis^ and' (10) the reapprpral process, So«e 
significant results of the prbgrai's activities during 1973-75 at 
^Boston State College vete: (1) the cbiifront9.jtion of faculty ,irith the 
open* ciassropa and unified educational theoi;ies, (2). a ^second . 
cha'nce*^ alternative for some students, ^(3) ah introduction to the 
nature of tea» teaching and •^trarisdisciplinary*' iiethodblqgy, (4) an 
ass^oqiation v:ith national concerns for educational change, and (5) 
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[Note: for those who odght read this final report^ and who are mfamilar 
with the history, goals and components of the Unified Studies Program/ 
it is suggested that copies of the previous Unified Studies Reports be 
secvtred: 

t:l,^ "Report on the Visit to Evergreen S^te College" (May, 1974) 
W. -Greeley, . E^ Otle^ki, E* Traverso 

1:2 ''Unified Education at/Bpston State College, 1972-1974" (1974) 

4 

J; J "Concepts of Unified Education" (1974) L., Humphreys 
1:4 /"Report of Student Survey" (1974) P. McDonqvtgh 
1:5 "^Program Evaluation" (1974-1975) P. McDonough 
X:6 "Unified Studies Program Packet" (1975) 
1:7 "Learning Contract" (1975) 

.1:13 "Philosophy Of Unified Education" (1975) L. Humphreys 
Ii9 . "Techniques of Unified Education" (1975) L, Humphreys 
1:10 "Final Report" (1975) 

- * 

The purpose of this final report is to suimarize the experiences of the 



1 



program staff over the past two yeeucs and to offer recamendations for 

\ 

other similar ventures*] s ^ 
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1) The priniary problem of the planning phase for tlie LWfiefl studies 
I Program was the 'selling" ideas (which ^reared to raiiy faculty to be 



c 



a- 



eg ''radical'-) by inplicitly premising tliat the results of t!ie ' innovation^ would 
2 satisfy ^'traditional" e3q>ectaticms. It is ii^ssible to do both things at the 
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g sane tire. Fither a profrai? ventures boldly into new areas (with n«'' educational S 
8 '. . . ' • . J2 

§2 goals) or it sinply restates traditional poals in a nei^r fomat. 
'2 . * ^ 
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, The planning team ipet in the fall of 1973 as volunteer faculty who had the 



o assistance of the Director of Program Developnient and Reseaixh and the prorise 



CO 



> 



5 of planning funds from the Office of the Provost if a "model* for interdJLsciplin- ^ 
g ary educaticn could be developed and tested under the umbrella of Open College 
« Projects. During the 1960 's Boston State Gollege had exoerierced the trauma of 
§ rapid expansiion to meet ne^»; needs and by the mid seventies it was prepared to 
S explore alternative curricula which viould hopefully better serve its students, 
y Three, sudi projects were funded by the Provost. The'*'unified instructional " 

^ model" was to becOTie the first. It v;ould by a team* taught (five faculty) inter- 

50 / ^ ■ " 

8 disciplinary (economics, English, h-istory, secondary education and sociology) 

* > • ' 

^program for eighty to one hundred undergraduates using 'learning contracts^ 
o ' 

H^all group seminars, guest lecture series, worJcshops, etc. This model was an 
cqoutgrwth of the educational ''(r)evolution'' of the sixties. 

2) Team ftiilding - The planning staff was cwrposed of six junior faculty 



in 
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j3 and one adninistrator. During the fall of 1973 their priifary task was to prepare z 

A ■ ' t 

si 



o 
o 



BOSTON STATE COLLEGE 625 Huntington Avenue. Boston Massachusetts. 02115 




UNIFIED STUDIES PROGRAM BOSTON STATE COLLEGE UNIFIED STUDIES ^ 



FR-3 



to 
O 



2 a gra|it proposal to tlie Coatd of Trustees v;J\idi ^^jouIcJ release planning funds g 

D' ^ , ^ P 

J3 for the Spring term. This proposal was wori:ed out at regular t^^eeldy evening / ^ 

d ' - - - , tn 

S meetings and one ^leekehd wrl'^hop. It was sifcnitted in Mover4)er and favorably § 

c/> . ^ . * . n5 

g •revia\'ed by the Provost in December. ' ' • * . o 

I A J^20,000 grant gave faculty half tiine releasee^, tiire during the spring and g 

0 provided funds for secretarial help, a research assistant and a part tire plan- ^ 

^ . ' " ' Q 

1 ning consultant. Tlie early phase is a Icey period in tear building. By the g 

CO ' > 

> tijre the rrant was received the patterns of tlie frbuo had hecore fairly ration- ^ 
o alized. The critical eleinents for tiie success of t?^.e process v/ere: si^port ' h 

E ' ^ , ^ ? 

o from the adirdnistration, a hipjily task oriented TOr!dng foal, and the nrorise ^ 

M . ' / > 

C % H 

z lOf funding should a solid pronosal emerge. - • " 

2 ,^ ^ . to 
a 3) Staff - The use of junior faculty in the planning phase resulted in 

^ • o* 

% ^ ' ' ' ' f 

•T3 the staff acquitted theipselves i;ell by working long hours and spending v/eekends § 

y preparing their program proposal for the. college. On the other hand, in temts ^ 

> . , ^ a 
5, of Stable membership and ^ legitimacy'* the team lacked iirpor^:ant diaracteristics. § 

8 • ■ ^ •TJ • 

g Faculty who are non- tenured (01 status) , tenporary appointees (03 status) and^ g 



§ both positive and jiegative outcoires. In terms of being *Y;illing'* volunteers 



H serving under terminal contracts often do not have the '^cloyt'' to seek approval ^ 

" for truly innovative nrograins.. At besj: t^iey nist frequently coudi the hope of S 

* I o 

w new outcomes in tlie rhetoric of old goals. 7 ' ^ 
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1 TWo ^faculty had to leave the team during the planniiig phase, and .one other n 
S person returned during inplementaticm as a half time instructor-. The loss of S 

^ * - " m 

2 the person from sociology was particularly critical. Her contribution to the ^ 

^ " • ' ' ^1 

3 teMf effort was a sense of quick intensive, insight coipled with lightness and g 

'8^ « ' . ^ ^ 

^ clarity. It cannot be overstated that a faculty planning .team should be a 3 

^ L ^ . . ■ 1^ 

w relatively solid and established group who do not have to sell themselves at w 

Hi ' ^ • S 

o ime same tiine' that they are selling new ideas. ^ 8 

^ As a result of the turnover of staff, the remaining faculty had to spend s: 

m * - ' O 

o a great deal of time in affitmtive action hiring for fall implementation. And ^ 

r § 
S when the program began in September 1974 it had three full time and four half 



> 

c tiine staff. < ' ;j 

^ ' ' * ' ^ ' . 8 

g 4) Administrative support - The planning team did have the full siqjport r 

^ ' ' ' ■ S 

y of the administration of liie college. It was predictable therefore that a « 



S) few faculty saw the program as m administrative "plot". The team had to fend 2 
g off such minority attacks but it is a tribute to the faculty at large that they 
2 suppoTit^ed the planning team in committees and departments as the program pro- s 

DO ^ . ' , .C/5 

w posal made its way along the "approval route" during the spring term (1974). S 

§ ■ ■ ' ^" 

c„ Ih'e team had met with eveiy majqr group xoid comnittee in the college before ^ 

> . • ^ 

^ the program proposal was readied in order to solicit ideas. 'This too was a crit-o 

. . in 

ft H 

ical element in effective planning and also helps to account for the ifact that § 

CO 
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when the team returned, later for approval, the faculty wete not "surprised'* by ^ 



^ any issue and that they therefore could »iove the proposal through committees g 

3 ' ' • / . * ' • ' s 

a rather xapidLy. The program proposal was readied by March 15, 1974* It was c 

^ . ^ ^ " * , 1 

5 approved all five departments, and all canpus wide faculty cownittees by the g 

^ endt o£' Ifcy-. Tne administration reviewed the prop<feal and passed it on to the d 

2 * a 
w Board of Trustees and Provosts Office soon thereafter. S 

§ * ^ ' * 3 

3 Thus the presence of administrative supporfwas essential to the success g 

^ of the planning i>rocess vhile at the same time faculty stpport was generated by ^ 

^ ' . " ' w 

^ "open" comnunicatiori of concerns. Innovative programs ordered by administrative S 

ticaz can quickly fail by the opposition of faculty. There must be a fine bal-ance^ 

0 . ♦ ' * ' •J 

c between faculty initiative eni administrative reciptivity. The IMfied. Studies h 

1 q 
g Program was fortunate to have both. ' . . p 

g 5) Potential students - Initially the planning 'team focussed on serving , 

0 . « . ' c 
§ students "not currently at Boston State College." This meant seeking a new pool | 

» ■ , ' - . ■ I' 

Q outside the college and hopefully finding a sizable groi?) of drop-outs in good ^ 

1 "-'l "'3 
I standing vrfio were looking for an al^temative. The staff now feels that this S 

Cd * * ; ; W 

S was a mistake. The results of this decision were (like most other decisions in 2 

3 • ^' - ^ . ^8 

^ the planning process) double edged. On the one hand it made it easier to sell ? 

H the program to. faculty vrtk) were wary of losing students fron an alreac^ declin- g 

^ ingjjase. But m the other hand it meant that the -planning team had to become o 

^ - (A 

g its own recruitment office — handling newspaper ads, mailings to thousands of ^ 

§ ^ ' • ^ J ^ 
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o 



' ■ ' I 

I potential students, etc. It also meant that vhen tlie program began the student^ g 

g \ ' • . o 

themselves were mostly new to Boston Stdte and had little contact with non USP g 



I students as weU as little legitimacy from the point of view of Jtraditional 



faculty. 



i • •■ ■ • I 

P Finally, in terms of the student population, the team was faced with the 3 



^ insumwwitable problem of recruiting one hundred students during the month of . 

0 « , - I 
g August (1974) since fiiiiuiiig for start up was hot granted until then. As a 

^ result, the program never attracted more than half its optimiin cotiplement. ^And | 

^ students vho have not yet made academic plans -for full time college work by g 

§ ' 3 

P August 15th of a school year are a higji risk grotp. In spite of these problems z 

« - • J? 

g the prbgrim still attracted sane ve^y capable students. ^ ^ 

3 6) Copprondses - Experimental programs should begin with the least amount o 

g of administrative p^rwork. -The planning team found itself doing admissions, | 

1 " ci 

g re^stration, affirmative action, etc. in addition to program approval seeking, 
tj « 

g Acadiemic planning suffered. The team was frequently too busy to engage in the ^ , 

I dialogue of proposed program content which is the core of real prc^am planning. | 

o ' The time spent m the approval process alone was quite burdcshsome (the rg 

0 ■ ' ■ . , ' S 
z team's recoonendation is that a special process be developed for new programs ^ 

1 at Boston State). And under the pressure to meet regularly, generate progrOTi g 
^ ideas , receive feedback on these ideas plus do the hundreds of small admiI^s- 3 
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i trative tasks which devolved to it, the planning team found itself spending an H 
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■ - 1 

1 2 

^ inordinate amount of energy on "structural" problems resulting in significant ^ 

■1* % ■ . o 

^ coBprondses. Ihe most critical of these was the problem of "credit". To insure r 

3 • > m 

g "transferability" of credit (and to easie the approval process) an egregious c 

3 error in jud^nent was made: it was decided that students would be granted k 

• 8 ■■■ ' . ■ ■/ 

.5 "course equivalency*' credit. That is, the work that students did on their 

2 ' \ " - ' I 

w learning contracts would be translated into course numbers for alteai/ exist- R 

o ' ^ ' • J }. •> g 

Q ing departmental cdurse offerings. - A 

^ , In effect, this decision crippled the progiram. 'What it said was "Students % 

SI ' ' - \ a) 

r. , .will satisfi^ traditional coui^e requirements in addition to the worlc prescribed | 

§ I '.'• •«' - . ^ ^ . ^ I ' 9' 

h ,jB)r the program itself." And since two departments demanded that all students' g 

« 1 • ■' >J 

^ Vorfc be reviewed either by cocmittees or chairpersons of those departments, the ^ 

^ I resuit-was that students could not be given credit until a groi?) of faculty p 

S ("Other that their instructors) certified that their work met standards for a g 

^ traditionaiL survey course .Cthoug^ departmental standards actually exist for | 

JO ; I • _ ; S 

8 such a course).. ' The situation became a thicket' Students were unsure th^t . 

» ' , ^ • • § 

S they would receive, credit. Faculty's academic prerogatives were greviousiy o 

§ • " " ° . r ■ • 

2 invaded. And in fact, students' contracts were examined by one lAole department ^ 
p / '8 

w in <^)€n meeting, innovation cannot exist in a fish bwl. ^ 



> 
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, 1) Funding - The planning gran$ ($20,000) given to the faculty covered theg 
pejripd of the Spring term 1974. .It soon became jq[>parent that one of the team's *o 
primary tasks was to generate outside funding for the subsequent test period. p 
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. I As each ccn^rojnise was incorporated into the program proposal the IMfied . « 

2 Studies program began to' look less and less innovative. Rrdm the point of view a 
I of funding agencies it was "old wine in jew bottles". Ihe staff spent endless | 

.s: hours in writing unsuccessful grant applications. Finally, in i^ugust additional 1 

P- ■ * / I" 

• ^ special projects fuids C$45,000) were m^de available from the Board of Trustees. ^ 

" • ■ . 8 

jiAn accounting of the use of these special project funds is attached at the end > , 

U of this report. ' „ ' " 

■ 8 ' ■ • • 

r A decision to start up (rather than delay opening for jone semester) was § 

c.!^ ^ ^^^^ ^ ^ retrospect tiiis was probably a good choice. | 

~ Hje budgtJt "crundi" which has since hit the statfe of tiassachusetts probab:^y g 

S '1 ' ' \ ?* 

CO would have precluded a future start up in any case. • ' g 

3 . • ■ . " 
, . p . Oft the other hfflid, because of the lateness of the start vp decision, no g 

g real test of the model could ti*e place since a full enrollment of students could ,1 

g . B 

5 not be achieved. The low student ehrollroent in turn led to the admissioh of S 
/'S / • • • e 

I students who turned 'out to be wisuited for such a program. Ihis had a deleter- 

gious effect upon faailty and student morale (particularly during the second § 

^ - ■ ■ I 

5* semester.") . \ 2 

.3 • , . ' o 

10 . -i 



2 



23 



o I * ' • \ ^ 
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S 8) Ifee of Leamina Contracts - , The choics of leaijniiig contracts Mth 
^ neaotlated grade$) as a vehicle for accountability had' mixed results. , New staff 

hired for the program were at a distinct disadvantage having only a im weeks , * 2 
I introduction to. the team prior to. the evening of the program, Ihe fact that ,2 
I four faciaty were half ^tiine meant 'that ^ey also had cctmiitroents elteewhere | 

S ■ i ■* • ' * i t 

^ and individually negotiated learning amtracts. are a veit. time consuming device, g 



^ In addijtion, only two of the faculty had previously used a contract system in 



\ 



Pi their own classes. 

g Negotiations during the first semester were protracted'^eighty percent of § 

2 the students actually coqpletc-d negotiations). The, course eqiiiv^ency cpncept . \ 

z i • . 3 

g and review by departmental ccoudttees meant that students were asked to contract S 



2 for -far more work than could be 'reasonably, dcme by them ^taking into considerar ' ^ 

D ■ " " C 

^ tion the fact that most students also had jobs and t^omnitments outside of school ' 2 
I" cf. Student Surveys, tl:4,53. ' , ^ 8 

I ■ 



still, many of the students conpleted a}l of their contract wofk, and a 



I few had outstanding portfolios. The students who continued in the pro|ram dur- 



S2 



z ing the second semester fere<l much better than those who entered in January, and » 

i- 

and were themselVes more comfortable with the negotiating proojss. 

cJ ■ * ^ \ . 

1 The staff reconrosnds that in the :Euture a "base line contract" system be 



>by* then the staff had modified the contract forms (<;f. Program Packet *I:6) 
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S usc^ sihce the c^anipUtely individuaUzed ijstmctional bzicntatlcm of a re^ar q 

g. • - . . * * ' ' • * & 

I contract systen usaflkes fiioip work far jriore di&icuXt. Jhus undar a base lind | 

5 system there Kcadd be some cocwm readiiig required ibr sesiuar pr^ration, . z 

i / , 5 \ ' ' , ■ ' 1' 

5 C^tact hours - The i^cobldi of structuring contact hours is exceedingly g 

Q ' \ . ' " ' . . • ° 

p vexing in a teim taiight situatisiu hhcan it becasne parent in late Aigust that *g 

s tlie prograra wt)uld be isaderenrolled, it was' decided to adijdt stdtents* i^io by and 3! 

p larige v/ef^ ^bx!±ig'full tijsfe^jdlis, into a/'niciiiit group." Hiis iseant Vihat * 

^ the staff affSectively repeated all of the program, activities from She da/ pro; a 

gram for the ni^t group. Half tiine peqiie took rcspcmsibility for \he ni^t . ? 

p ; * ' * . . • . . - 3 »' 

" program but day focultj^ also participated in order to mxiisize the interdisci-' ^ V 

g - . ' * ' • ' > ' o ^ . 

c pUnary and teai^ tau^t nature of the 'e)qE>erience. , . s' 

1 B«n wi^ut this ^ctra conxdtment howeyer, a tr^itional contact hour P ' 

g qoota cannot be inposed <hi t^,'teadiing sina^all faculty cjust be present at r. 

§ ' ' ' ' \ ' ' \ • . i 

S soraetimes i4ille only one of M^t attend other actiwLtl^. Certainliy facuT- j 

» ' * * * ' ' S 

g ty should anticipate tijat in a model such as the tMfied Studies Program their ^ 

2 contact hotns vdth stunts will range from thraity five to thirty five hours per | 

s \ !. «-./•• • 

~ 10) The re-approval process - In January, 197S, just threfe rooaths after | 

^ beginning the progr^^, the staff had to once again go throi^ thp process of g 

* '^«5>provai" for 197S-1976. Ihis i?ieant preparing a rtmcwaj proocjsal and sub* , % 



^ Mtting it to'tiio five d^artraents, tte canpus wide carriculun coBBittee, tiie ^ 

aoSTO^^CTATE COU^E 6ZS Hunttnglon Avenue, Boston MMsacfiusaH*. 

; ■• 12 .- ♦ 




-I 



ii% ctiftis cdwdttee, etc. This became 'an esceitise in fnistnpation. lEhe eval- § 
g €Sd.. Ihe tsiHiendous probl«fe of studjatt j^i^ newness of structure, and g 



^ #feiiisjx»tiv» IKq^einfotk had ali«a4>^.taO^ a toll. Kbw tte isiwcter of a new 
g ifoui^ of ccfMttee asc^t^ attacjks'li^ imsynftathetic faculty ^ progran in- . 

iais ^* some of ^d mt agree with the bflsi^ goals of the 



i 

S- 

I 

8 



Bnglisii and flistoi^^^^ , 
^feuiateais. _ It is t^diiriciiijr to' t|ie'' resilience of 
. . . tJ^? fo give Hhe |>xbgrasi additional tiiw?.. 

y i.-. ^;.|i^$,j^Box<(»Jsi^ a^S^Vi^^airf -tiift-^progyam^was i«CQBi5>^ided^ for 
l^'"'^"^ „"*l^-^^|Ma^ /lUs' vt^fe a critical _ 

^. .<,R-<»l5^Eoi|s9 ifili jj^^Setsn!|e-,^fr e0a:tive^e5s o| t^^-,program sin^j w 

4- / 3Lt .iie6%|^lQ S 
I'-** M ■PS'^i |lL-9n^-W*f ^ffmsiet i>i stii|eat*^,;acaiJem.c 1% is hmed that . 3 

; >r ft." :■ -^^'^ ■ ■ 'v'^/ ' ■ - ?l, - ' ■ ■ - I ^'■■-•^^ I 

ft,* . i r- ,^ - ^^M^' ^^-^ nc»f projects fee^.^vai a 4|i^ tQ g 

i^,' . * .-.i''-^^' >ii«?r--^«Ite^ an|',;3^t the fje-i^rcyai .prg6f?$s -allowed to wait until scm ^ 
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•a 
o 

M 

X * ' ^ 

I of ;the"bugs" can be worked outot a new system of instruction, " « 

° ' ^i) - <^ b^aa^cer a number of very significant things happened as r 

d • " • ' " ./*-., ' 

§ a result of the ^hifiecl Studies Program's activities during 1973-1975: a) A largeg 

^ ' " / ' ' . . " ■ S" 



50 nurifcer of faculty weye confraited with the open ciiassioom and unified education- 2 

•g / ■ . ■ > , - ■ q. 

I al theories postulated Cand tested) during the i?60's in eleinentar/ and second- | 

S ' ■ . . . a 

ta OTy education. By and large these were given a very favorable acceptance by a S 

8 ' ■ ' . * ' , ' • ^ 

I strwig majority of the colleipe's faculty; b) some students were given a "second | 

% chance*' ^aternative and spccee^d 'fairly i*ell in meeting the challenge; c> the | 



g Staff learned a great deal about the nature of team teaching and "trans-disci- 8 

' ' ♦ 3 
plinary" methodology. They also dcveltjped esprit and ai sensitivity taowards each 2 

bthet that was a welcome- relief from the isolation of tiie lonely classroom; d) | 

the college as .a whole began to become associated with national concerns for p 



n 



g educational change (e.g. ^thrbu^ the state system's participation in the 

0 . ' c 
g Project on Oiange in Liberal Education and the .awarding of a Itenforth Fellowship 3 
3 • - « • ~ 
g to one of tlie team raenfeers for stu^ of interdisciplinary education at Stanford ° 

1 University) ; and e) some insists into ways to simplify the change process at i 

w ■ ^ . / ■■ .. I' 

§ Boston State hayejje^ai articulated. Thus the staff's recommendations are as .3 

o ^ " -"^ 2 

z follows:. ' ^ ■•• ■ , . I 

§ ltecownenagtion s>- - - 6 

w TT^ — o 

^ . 1) A program should be given. a test period of at least three years or shoulS 

« be conceived of siaply as a one year program which will i^ot continue. Living § 

S ^ ■ • " I 
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q In a fish bowl, subject to constant review by all menibers of the college comun* n 

s ' . • ■ , V ■ . ■ ■ 

00 ity and d^ndent upon theit approval for the continuation of the program, 

a- : , ^ . r' • ^ 

.2 caused the team to make manv decisions which ^were, in the long-run, obstructive 
5o to its primary goals* ' Because the team had to be excessively concerned with 

8 ' > ' ' ' ' \. ^ 

^ its initial student- teacher ratio, despite late fimding and recruitment or 
g Students, all students who applied, were accepted \Aether or ngt they were siiil:- 
o ed to this type of program, and the staff spent an inordinate amount of time 

^ trying to keep students in who were not really motivated enough* to benef it*^ ixm 

PI 

o the program, even calling them at .home to remind them of regularly scheduled 
5 meetings, Ihe staff *s attempts to satisfy individual departrri^nts put too much 
^ emphasis on course- equivalency work in each field, which detracted from the 
g unified nature of the program* They felt conpelled to schedule the traditional 

eg . . . 

a nunrfcer of contact hours in traditional activities, saninars, etc., not includ- 

o ' M . ■ 

^ ing sudi whole-program activities as outside speakers and media and not consid- 

B ering the nature of team teaching ivhich required everyone';5 presence at almost 

> ^ /' ■ * 

2 every activity. -Again the result was that the staff's own resources were 

SS overextended uraiecessarily. And the amount of time spent on the re-approvsyl 

o /' ' ' . i 
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M process itself, begiiming in January with return visits to each groxxp which had > 

^ / ■ .> ' ' '2 

a just been visited the previous spring, was enoimous, and left no time or energy § 



^ for other sirch iirportait activities such as the sharing of content in a special § 



r 
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w faculty seminar. Sta^f all spent many times the number of hours spent in ordin- > 

BOSTON STATE COLLEGE 625 rfuntington Avenue, Boston Massaciiusetts. 02115 

/ - ' - 15 




/- 



UNIFIED STUDIES PROGRAM BOSTON STATE COLLEGE UNIFIED SJ^DIES ^_ 

70' ' 

. .. - .'FR-W • S 

vl ' ./■.^.. ; 

CO 



\ 



1 ary teaching or activities related to. Unified Studies, yet a dis^r^OTticwate ^ ,| 
o ampimt of this time had nothing at all to>do with teaching* Sudi an ^lieTgy: ./I'S/ 

D drainris iniinicable to good teadiing and to the process of change iitsfelf* d 

. _ .. .. . ..... ... ,^ ^ 

t2 2) An inisftitutional base for new progtams and for courses ;Aich fall out- .5 

Q ; : r ^ . . • r ;r . 

2 side of departmental lines should be estajblished. An e}dsting iwinijiistiratiw g 

" -r-""''- • - ^ ' . \* ; ' ■ ^ 

w taiit^ se^ iy to house such prograns , would certainly have relieved the prb^am ^ 

g of the \^nprnious burden of administrative work that fell on the ^taf f as they g 

H did their own recruitment, admissions, budget, etc* And. it would probably have g 

" provided a. legitimacy which would obviate the need for ^uch an involved approval/ S 

0 ' - ^ , . ' ' o 
g re- approval process. As it was, the fact that the program was housed^ for an ^ 

c eiq)erimental year atily , with the Director of Program Development and Research h 

1 «^ . " ■ , / a , 
a who was concurrently .proposing a studhr of General Education that was seen by . ^ o 

g some acadCTdc departments 'as a direct threat to their future existence made the g 

2 . YX\ A \ r ^ 

S Uhified Studies Program, the focus of mny faculty fears. A legitimate depattr | 

' ] ' " * . , ' ' / 5 

o mmt of experimental programs or some such house would allay the fears that /a ^ 

^ - , . . / g 

2 new progr^ was being lised ste an administrative weapon. » nJ 2 

S 3) Educational change ciannot occur at a time when job security is seyerly ^ 

o ' ' ; _ ^ / * .8 ' 

^ threatened. It is difficult to find faculty who are- mlling to risk, their jobs ^ 

^ or their chance of tenure to take part in a new program that is seen as a thx:(^t ,g 

^ , . . ^ ^ '^K ^ 

^ by those very colleagues who will be making the job or tenure decisions* And . o 



g it is extremely difficult for the foolhar^ feiir to get anything but strcaig ^ 

BOSTON STATE COLLEGE 625 Huntington Avenue, Boston MassachlisettSi 02115 

ERJC . .16 , ' ! . 



I 

I 



UNIFIED STUDIES PROGRAM BOSTON STATE COLLEGE UNIFIED STUDIES 



FR-15 



^^^^^^^^^^^^ H 

I . • • • '21 

i; to a program, which is seen as a threat to traditional departments ^ 

I -i ^ - 2 

0 and therefore to the job security o£ their menfcers. That almost half of the r 

§ Histoiy and English d^artments voted to continue granting credit through the ^ 

I m ; - • ' . / \^ S 

^ ^ program, despite these risks, and tJiat the all-college curriculum conmittee vot- | 

1 ed, with only two opposed, to establish tjfiified Studies as a minor program \Aich g 
could grant its wn credit, spealcs favorably of the concern for education among R 

g BSC facalty, as well as for the time spent by the USP team on educating other | 

H faculty about the program. Yet much less time would have been needed for this |* 

^ ^^-^ - ' " * 

task in a moji;;e secure, and therefore receptive environment. g 

On « ^ * ^ 

* rj 4) A new program should be autonomous, and should grant its own credit. z 

c The Uhified Studies Program should not have tried to give regular departmental ^ 

Z ' ' ' . m 

credit for work "equivalent to" that done, in the department's regular offerings, o 

a ^ 



g This undermined the viability of the program as a real alternative to the regu 

w lar offerings, forced the staff to incorporate workshops that had nothing to do 2 

3 ^ * ' ' ^ ' ^ 

with thp central topic but were designed siiiply to satisfy departmental course ° 

^ * . d 

I requirements, and left the staff vulnerable to the diarge that they were not, o 

S in fact, covering afty given course in the vfsf it would be covered in the depart-^ 

o • ^ ^ ' • 8 

2: ment and that therefore the students work should not be certified. Aithou^ ^ 

5 there is room for much legitimate disagreemmt about wh^t -should be covered and g 

hok it should fee covered in any standard course, in the faculty's atteirpts to 3 



o 



w meet everyone's expectations they ended ip with much less academic freedom than h 
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5) The irost ^ssenti^ ingredient of any- team^taught program is a good 

0- ^ ^ ' ' ' f ' ' 

vrorking team. The team should consist vAolly of fiillTtime faculty who are able 
to remain together through bbtJi the planning and juipl«ne^tation stages, pre- 
ferably drawn frqn the rc^gular faculty of the school. The USP was significant- 
ly affected by the loss of one faculty member between the planning and imple-' 
mentation phase because ftdl-time 03 hiring was discwitiinied and no full-time 
01 hiring allowed, land by the half-time loss of two other people being 
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It would be valuable to hire ain outside consultant to conduct monthly 



team-b^.lding sessions. The faculty content seminar^ which this y^far's team 
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they would h^ had teadiing the same material in their regular d^artments. 
The staff's conception of "equivalent" Hizs quite different f^ that of some of 5 
their colleguw;* It is a contradiction in terms to establi^ an, innovative 
program that is\ftiidaanentall^^ the same^as re^ar j^ff^Jnjigs^^^ 
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paid on the 0,3 account. The team was forced to begin teaching with, four half- 
time people who had other job commitments, two of v*iom had not participated 
in planning in addition to mt totially new full-time perscHi. This seriously 
undermined the team*building that had gdne on durii$ plannirig stages. And with ^ 
students at the door (biting could not be done until August) , there was no 
t^m for new team menfcers to contribute to arid becoine acci^toined to the model. 
Within the program, team-building activities should have high priority and 
lould not be neglected (as was often done .this year) , for aAnihistrative . , 
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S neglected ipr^ increasing external pressure which demanded that the time be ^ 

a ; " # • — O 

m ^ . ..... - . .... ... - ^ _ - ^«t. r 



a used for program decisions and otiier a<ininistrative M)rk> should also have high r 
§ priority/.^ , . , \ :§ 




CO 



•T3 



6) Students should be draim from the regular student body> although si]p- 

2 plenwited bjr recruitment from other groups. Uhified Studies Program students 

2 " 'lit ' ' ; ' * " * ' ' ^ 

oa themselves; felt that they, and the program, lacked legitimacy. Tliey had littlte 

g contact witii hch-USP students and> because they did not fit into e regular ad- g 

H minis trativp category, they did( not receive tuition bills or grades until many | 

^ months after regular students* They were in continual fear that they would ^ g 

P ' • ■ i " f . _ ' ^ ' . o 

E not receive credit for their work. Further, all of their coitpleted work had to z 

c be made available to all members of all departments involved arid was pne.criter- ^ 



n 



S ion oh >rfiich the whole re-approval of the program rested. ^ This was not only an o 

a . ;: ' . . h 

g invasion of privaqr but an imfair presence to placed cni just one student groi?). ' g 

o ' ^ ^ ' ^ , \ . . ' ' S 

§ Begular sti|dehts entering a new program would alrea^^have had their work certi 



6 f ied by other meirbers of the faculty, which. would eliminate the demand for con- \ 

^ , ' . ^ ' \ I ' ' ... |. 

I tinual quality checks on their work within the program.^ The staff feels that a 

to ^ ' ^ ' / f: 

S it made a mistake in suggestinig that the program would recruit students who had , 

^ ^ ... ^ . . . , . , . g 

? dropped out. in good staining from the regular undergraduate prpgtam. Not only 

H did the "in good standing*' tend to be fbigotteh by other faculty ;who quickly w 



labeled all the students as *Mrop-outs" but in fact these students were the o 



C/3 



ErJc • 19 



« worst risks ipon which to build a rtew program. There: ^arehtly are not large h 
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M ittiit)eTS of hl^y motivated students who have dropped oiit and ajre siirply looking | 

d . . . ' ^ . .• ^ . 

2 for the ri^t alternative. Those who were not motivated to stay in the tegular z 

w- ' . - " '\ • ■' 2' 

g program were not inclined to do much work in IMfied Studies either , andi the . | 

o , _ • • • , .'3 ^ 

5 best, in the liiified Studies Program were a fcM new freshmen who were motivated c 
2 - . ; ■ ' ■^ 

§ eawugji to make an alternative choice, and a large groi^ of older students.. | 

§ (over 25)* 1^ had c^t^ar educational goals and did' not want to return tp a tradlr 8 

.CO ■ . " ■ 

^ tional classroom. Ihese students were also most comfortable with the integr ^ 

p1 . • . - \ p 

g rative nature df learning in the, program. *- - ^ * § 

7) It ttof be necessary to consider smaller- scale 'alternatives to existing | 

\ ' ' ' ' ■ 5 

§ programs. It is possible that Unified Studies, xdth its goal of 100 students ^' 



8 and five faculty, was just too large for Boston State College. There sinply jmay ^ 
I not be 100 students who are interested in a ftai-tijne aitern^ wi^Oi 



m 
o 

C 



^2 all the tlsTcs that such a program involves, yet present course scheduling and * a 
§ ' \ ' ' ' ' ^ ^ ' ^ . ^ e 

n faculty load requirements make smaller, one or two course eDq)eriments unlikely, J5 



2 >fhile the iealpus preservation of diepartmental autonary makes interdisciplinaiy g 

.o \ . . ^ * ' • / ^ 

H cooperation wittdn the «cisting structure extremely difficult. Again, a new ^§ 

'S * ' \ • • / , ""o 

Z \ / ^ ' 50- 

^ hcvuse to give svadi efforts legitimacy, to open the way for any confoination of >. 

5 \ . ^ ' . ^ 

a faculty to create a new offering, jwould do much to ijiprove the scope and quality o 
j2 of education at ^Boston State College. , . 

2 • " ^ ' ■ ■ . 20 ■ ' I 

P • • • . " . • i; 
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. - . g 

2 8) Finally, efforts to effect charige should not be neglected. Boston 8 

a ' ^ ' / . ; , ^ r 

^^^2 State College is significantly behind other schools in alternative offerings. o 
R &r©i Ifeified Studies, while it was too drastic a change for Boston State College g 

g was rejected as not innovative enougji to receive funding by outside agencies* o 

' ^ Alternative programs are alrea^ a requiTement for teacher certification, and g 

w : , ^: ' ' • , ' . * H 

o are likely tp be considered by other accrediting agencies as well. And it is ^ 

§ extremely in|X)rtant to the future of Boston State College as a liberal arts 2 

CO <* . " " > 

. >: institution that huranitiesrbased alternatives not be neglected in the face ^ 

' \ ' ' ' . I ^ o 

§ of ejqpanding career preparation. The Board of Trustees should be prepared to g 

o continue to si5>pprt experimital programs within the state colleges , even mtti ^ 

M . * • * - ' - . * > * '• •> 

G • ^ ' 

2 out promise of outside funding. ' n 

3 o 

a ^ \ r 

SUMMMY Ot EXPENDITURES " " Q 



m UNIFIED STUDIES PROGRAM Z '■ 

w ■ ^ • • 2 

S Septeaber 1, 74 - June 24, J975 « ' o 

g ■ ■ ■ • ' " 

> \ ' . Gr^tnt totml g 

^ • -Expenditures X $45,000.00 

o _ . ' \ ' " ' 

H Replacemnt fmculty $32,282.00 O" 

§ Sujppdrt Staff 9,185.26 5 

• Equipment 983.12 . I'' 

^ Supplies ■ 2,367.08 ' ca 

REMKrHIHG $ 182.54 H 
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